Minutes of a meeting of Sefton RUFC Board: Tuesday 9th September, 2025
Venue 	Sefton Clubhouse. 18:38 pm Start
Present	Board members: ME, SH, ML, CM, PR (Minutes), AS, RS
Apologies	SA, GP, MT

1. Minutes of the Previous Meetings (12th August, 2025) and Matters/Actions Arising
09/09 [RS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [CM].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £704.26 to EDF for Clubhouse electricity for a month. The bill was generated from readings taken remotely, which came a surprise as the Engineer who attended on the 1st September told us the meter they’ve installed can’t work as a ‘Smart Meter’. I did take readings myself, and it appears the readings they used were ‘accurate’. As ever, this matter is on-going.
F01b. British Gas Lite received £13.67 for floodlight electricity. I’ve only included this as our deal with them finishes at the end of this October. Bionic, the Broker we’ve used for many years is looking for our next ‘deal’.
F01c. Stiebel Electron UK were paid £300.00 for the annual service on the ASHP.
F01d. David Platt received £145.54 for one grass cut.
F01e. BT received £105.06 for our phone and broadband package for the month.
F01f. I reimbursed SA £140.00 for a quantity of Size 4 Rugby balls he’d purchased.
F01g. VEO received £776.40 inc VAT for the auto renewal of their annual fees for processing the game footage.
F01h. The RFU took a payment of £10,321.00 by DD for the Autumn International tickets. All had been paid for ‘upfront’. The money had been in the D.F. but I transferred the exact sum across into the current account in time for the payment to be taken.
F02. 2. Significant Payments Received include:
F02a. The welcome return of membership DD payments meant we received £3,121.55 from Bottomline.
F02b. Two Sponsorships came in from the Junior Section. Kev’s team received £750.00 from ABC Property Management, and Brian’s team got £1,175.00 from Safi’s Deserts, who are supporting the team for a second year! Obviously our thanks go to these sponsors.
F03. Other.
F03a. I did explain previously that as welcome as these funds are, its strictly a money in, money out situation.
F03b. I haven’t yet received the invoices from Teejac for the kit ordered by the two teams, so the funds remain in our account.
F03c. We discussed the question of whether to use SumUp instead of WorldPay. SumUp shows all transactions but required a mobile phone (not viable). Payments for the 3 WorldPay terminals are now £1 each, per month, for a year (from £14). Big saving.
F03d. Veo Renewal is to be discussed in May (if it is viable). We need to switch off the Auto Renew.
F03e. Clubhouse Maintenance. We need to install some roof / ceiling insulation to maintain heat. We could do with removing the bench seats, to expose some more central heating units. Also, we are looking to replace the open log fire with a log burner. [RS/AS] is asking around for people’s thoughts.

3. Membership / Communications
09/09 [CM] The new whatsapp groups went well for the Mens section. The Member Handbook is coming along nicely. The ‘Who’s Who’ is also being worked on. 09/09 Action [PR] Membership lists need to be produced. [RS] These lists are to be used in Mens Teams selection.

4. Adult and Junior Section Rugby Reports

Junior Section
J01. General. 09/09 [CM] Can the DoRs please submit a report for the meeting, particularly if they are to be absent.

Ladies Section
L01. General. 09/09 [SH] New ladies still turning up. We should have 19 for the first league game, 21/09. Going to train with Chester again next week. Training is going well, although Ale has other things on at the moment. Sally is helping very well, thank you! Planning going well for the WRWC semi finals day at Sefton, with activities getting organised. 
L02. Girls. 09/09 [SH] Sale let us down with non attendance for a recent proposed activity. Brendo has emailed local schools.

Mens Section
R01. General. 09/09 No discussed.

5. Other Urgent and Essential Items
O01. Club Registration Day. 16th August. 09/09 [CM] This went well, although not well attended. Perhaps it would have been better to do the Juniors on the first Sunday of the season, although this may impact the first payment of the season (missing September). The Junior DoR may have thoughts.
O02. Fundraising / Socials. 09/09 [CM] went very well on Saturday – big thanks to Pete Merriman (for the raffle, but not for his electronic funds transfer), Frank and Chris Lewis for their contributions, as well as Tom Founds for encouraging the 1s. The next event is the Octoberfest on 4th October. For the future, we have Halloween and the Christmas Party. There is a charge for the tickets.
O03. 10s Festival. 09/09 [CM] Nothing to discuss.
O04. ProActive 09/09 [CM] has created a matrix of those set up in Proavctive and those who aren’t. 
Shared Drive (Google Drive) has been set up (by SH). Details need to be explained to the Directors.
There is a new Injury Reporting Form, from the RFU, similar to the Catestrophic Injury. [AS] says we still have the big hard drive, which mainly has photos, and we shall continue to use this.
O05. Sefton Club Development Plan. 12/08 [CM] in progress. We need to look at Goals / Barriers for this season. Input will be required from all Directors. For 5, 10, 15 year visions / strategy. (This ties in with a recently Lancashire RFU Survey). 09/09 [CM] we still need to do the Lancashire RFU Club Survey.
Social Media Policy [CM] Done, still to be uploaded.
O06. Sponsorship. 12/08 [CM]  Barrent Homes is looking to get involved with Sponsorship, and will be invited down to the Club. 09/09 [CM] Done, still to be uploaded.
O07. Referee’s Society. 09/09 [CM] They are coming on Monday. CM to open. Chris Lewis will cater for this.
O08. VEO Renewal. 09/09 [CM] is still chasing the quote for a new camera. The existing camera is out of date now, but adequate, so we are considering an upgraded version. [SH] Talks about the ‘2 iPhone’ option.
O09. Training Kit. 12/08 [CM] New training kit is required. Perhaps the long standing ‘Development Fund’ could be utilitied. We need to determine what is required (eg, tackle sausages, crash mat, etc). 09/09 [CM] Roy S says we need to approach Chris Hall (Lancs) for direction on held funds. Chris Hall is very hard to contact.
O10. GMS Househeeping. 12/08 [CM] GMS will need a big review / clean up. (SA/PR). 09/09 [CM] Still to do.
O11. Honours Boards. 09/09 [RS] Spoken to Kyle (a junior Parent). We need a quote for a new President’s Board.
O12. Boundary Fencing. 09/09 [RS] has asked MT to respond to the worried neighbour that feels our fence is unsafe and dangerous. The boundary is still not well defined. Sefton aren’t in a financial position to replace any fences at the moment. Previous fences were done via Grants.
O13. Floodlighting. 09/09  [AS] Points out that there are at least 3 bulbs out from our training lights. He wants to talk to Abacus on the repair.  [RS] says the last time it costs about £300-400. To also get a cherry picker to replace the lights near the containers.
O14. Sport with Kids Webinar. 09/09 [ME] mentions the Merseyside Welfare Officer offer of a Webinar. [ME] is to ask who it is directed at, and perhaps could it be recorded.
O14. Grounds – Pitch Marking. 09/09 [CM] We need to respond formally to the quote from Platts, for the GPS Pitch Marking. A ‘Turf Tank’ could cost between £10-30k. Line paint was discussed. All agreed that we are ok to continue with the manual marking procedures we have in place, with willing volunteers. WFJ is to respond to Platts: Thanks, but no thanks.
O15. Prescott Cables Football Club U7s. 09/09 [CM] under 7s coach wants to come along and see how to get young kids aggressive, and physically confident. We may be ok to escort him around on a training night.
O16. RFU Game Update. 09/09 [CM] says there is a Safeguarding update. Will forward to ME.



Meeting completed at 19:34 pm. A new World Record!! No MT– coincidence???
Date of Next Board Meeting
18:30 Tuesday, 14th October 2025   Board Meetings at Sefton = the second Tuesday of every month
