Minutes of a meeting of Sefton RUFC Board: Tuesday 14th October, 2025
Venue 	Sefton Clubhouse. 18:39 pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS, MT
Apologies	GP

1. Minutes of the Previous Meetings (9th September, 2025) and Matters/Actions Arising
14/10 [AS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [ML].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £836.08 to EDF for Clubhouse electricity for a month. 
F01b. A payment of 663.42 was made to HMRC VAT as part of our normal trading.
F01c. David Platt received £436.62 for three grass cuts. 
F01d. Bowcom were paid £475.20 for white line marker.
F01e. The Frankton Group received £503.05 for the Key holding Service for the next year.
F02. Significant Payments Received include:
F02a. We received £3,306.50 from Bottomline in membership payments.
F02b. The Ref’s Society paid us £240 for facilities hire and catering for their quarterly meeting.
F02c. £350 was paid in from MPM Executive Travel for shirt sponsorship for the U10’s. This has been paid into the DF with all the other ‘sponsorship’ money pending payment of Teejac’s invoices.
F02d. Exile Sportswear paid us £7612.00 for 6N’s tickets and £1400.00 in Club Sponsorship. Both amounts have been transferred into the DF.
F02e. £500.00 was paid in from Lancashire County as a development grant for the Girl’s Rugby.
F02f. £600.00 from Gary Lunt for Junior shirts. 
F03. Other Matters: 
F03a. I have renewed our contract with British Gas Lite for the supply of electricity for the floodlights for a further year. The Daily standing charge and the kWh tariff were both slightly reduced, and this was the best offer we received, even after consulting with Bionic our usual energy broker.
F03b. I have now turned my attention to the Clubhouse supply, which although not due for renewal until 1st April needs looking at now to get the best deal. I have ‘officially’ closed our complaint with EDF as the new meter does appear to be delivering accurate readings. I’ll continue to monitor on a monthly basis.
F03c. The Octoberfest social appears to have been a great success both financially and socially! Well done to Sian, Chris and Tom Founds for their organisation!  
F03d. Our Building Insurance is due on the 26th November and I’m meeting Anthony from Club Insure at the end of this month. We paid circa £3.3K last year, and he’s already indicated the premium is likely to be similar. He also indicated that there may be an opportunity to lock into a three-year deal, which would give us price certainty for that period. If the Board agrees I’d like authorisation to agree this?
F03e. Finally, While the bank balance is looking healthier due to increased income now the season is in full swing I’d like to take this opportunity to remind you that one of the things I don’t include in the expenditure report is the payments for bar stock, both from the breweries and Bookers who we purchase from. These can be large invoices that have to be paid out of the balance in the current account.
F03f. [RS] Questions the use of the VEO by external parties. [SH] explains the video sharing, until we all were confused.
[bookmark: _Hlk208404550][bookmark: _Hlk208404736]F03g. Clubhouse Maintenance. 14/10 [PR] Roof / ceiling insulation, removing the bench seats, replace the open log fire with a log burner. [RS] Measured up, awaiting some funding.

3. Membership / Communications
M01. Membership List. N/A
M02. General. 14/10 [CM] WhatsApp groups going well. Photos have been taken, a Whos Who is still coming. The Adult Men are looking to all comply with signing up prior to playing. Talk of a QR Code as well. Hazel House seems well on the ball with the Junior Membership.

4. Adult and Junior Section Rugby Reports

Ladies Section
L01. General. 14/10 [SH] 3 games in, nil points. Some good players not playing and new players are still to gel. Training has been good. Still have to go to Bishop Auckland in January. Next week is a Cup game, which all are looking forward to. The Ladies will NOT get relegated.
L02. Girls. 14/10 [SH] good turnup last Wednesday, 4 or 5 schools turned up. Met with the RFU rep (Chris), who confirmed that Sale involvement may re-new (after October), but it is still to be decided. There has been poor comms from Sale, with no take up from any Liverpool secondary schools. We only have 6 girls, of mixed ages, training regularly. There is some funds, perhaps at our disposal, from the Liverpool Development Fund. Pitch up and Play (Nieghm and Brendo) ran last weekend. It is a shame that Liverpool’s Girl Development has not taken off (eg, like Manchester has).

Junior Section
J01. General. 14/10 [SA] Numbers increasing (some teams have too many!). The U12s seem to be happy now. Still to order Tackle Tubes. Permission was granted.

Mens Section
R01. General. 14/10 [MT] Training numbers have been disappointing, but hopefully this wil improve. Struggling for numbers, but are doing ok. [RS] says there were some good individual performers, but the team didn’t play. [MT] stresses the importance of training. [SH] states that the Referee’s Society is really struggling, with numbers and standards being very low. [MT] feels that things will turn around. [SH] says that Bunus Points will really start to build up. [MT] says players that don’t want to be here, will move away. The structure of the season is not very stable, with team numbers and fixtures not consistent. 14/10 Action [MT/SH]: To consider new Adult kit requirements. Crash mats would be good fun, and would improve tackling training. [CM] stresses the importance of looking after the kit, especially when in transit.

5. Other Urgent and Essential Items
O01. Club Registration Day. 14/10 [CM] says perhaps the Junior registration could go on the Sunday. [SA] feels that no one comes. This will need planning next season.
O02. Fundraising / Socials. 14/10 [CM] Octoberfest on 4th October. Big thanks to Sian and Tom Founds – the organisation and decorations were great. Thanks to Chris Lewis and Pranell for the catering. [SH] says there is still a question of the missing 25 Wayfarer Steins. [CM] We have still to plan Halloween, Christmas Parties, New Years Eve still to come, then 6N etc next year. Unfortunately, the Autumn Internations are NOT free to air. [RS] said the Octoberfest takings were very impressive, but the men do need to consider that there are children / juniors present.
O03. 10s Festival. [CM] still to confirm with Pranell.
O04. ProActive 14/10 [CM] Ensure everyone is registered. Shared Drive (Google Drive) is there, just to org access, which can be allocated per folder. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members.
O05. Sefton Club Development Plan. 14/10 [CM] Lancashire RFU Club Survey has been closed. Still to complete the Social Media Policy.
O06. Sponsorship. 14/10 [CM] Still chasing Barrett Homes.
O07. Referee’s Society. 14/10 [CM] Went well (about 35 turned up), thanks again to Chris Lewis. Accountancy still to happen.
O08. VEO Renewal. 09/09 [CM] is still chasing the quote for a new camera. 14/10 [CM] There was no returned Quote, we need to turn off the ‘Auto Renew’ option. [SA] says a Junior Coach has something similar.
O09. Training Kit. 12/08 [CM] New training kit is required. 14/10 [CM] as above.
O10. GMS Househeeping. 12/08 [CM] GMS will need a big review / clean up. (SA/PR). 14/10 [CM] Still to do.
O11. Honours Boards. 09/09 We need a quote for a new President’s Board. 14/10 [RS] We need someone to talk to Kyle, but will be happy with what he can do.
O12. Boundary Fencing. 14/10 [RS] says we have ignored this. 
O13. Floodlighting. 09/09 There are 3 bulbs out from our training lights. Also we need to replace the lights near the containers. 14/10 [AS] Nothing as yet, but now have contact info. The container post will be done with a Cherry Picker very soo.
O14. Sport with Kids Webinar. 14/10 [CM] Thanks for sharing today Margie, (1 hour long, next Monday) it looks like it is targeting coaches.
O15. Pitch Marking. 14/10 [CM] we have said no to Platts. Possible that other clubs in the area maybe interested in sharing.
O16. Prescott Cables. 14/10 [CM] There was an inquiry about someone wanting to look at how to harden up kids.
O17. Junior Trip. 14/10 [RS] Brian Gander is planning another EOY trip, and he wants to be fully transparent and compliant. We need to know full details (eg, organisers).
O18. Junior Quiz Night. 14/10 [CM] There is one coming up, with Fantastic Frank running the show.
O19. Social Media. 14/10 [CM] 3 of the Junior teams now have Instagram Accounts, which is really a Safe Guarding issue, and against the Board instructions. To meet the Coaches involved and try yo meet their needs. There are 3 options. Option 1: stick with the main Sefton Club Instagram Account (too clustered), Option 2: creation of a separate Sefton Junior Instagram Account that will be governed by Sefton (favoured), Option 3: Allow the 3 current Accounts, but allow Sefton to maintain / moderate (not the best, in the long run). All are more than happy with Option 2. [SH] stresses the far reaching positive implications to Option 2, similar to the Audlt WhasApp consolidation.
O19. RFU Grant / Club Maintenace. 14/10 [CM] SH and CM met with the RFU’s Chris Hall. It was about aesthetics and Rugby Welcoming. There is RFU funds (approx. £5k) which would improve the ppearance at Sefton, promoting Threds and Values as well. Perhaps upgrade the ‘Snug’ into something more modern. [RS] says we are insulating the loft space, and get another air sourced heat pump (approx. £1k). Paint the ceiling, get new lights. There are ‘new’ chairs on their way. We need to consider some artwork, posters and decorations. [CM] We need some prices / quotes. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements.
O20. General. We talked about RFU’s links to Sky, as well as current coaching level  and possible training events.

Meeting completed at 19:58 pm.
Date of Next Board Meeting
18:30 Tuesday, 11th November 2025   Board Meetings at Sefton = the second Tuesday of every month
