Minutes of a meeting of Sefton RUFC Board: Tuesday 11th November, 2025
Venue 	Sefton Clubhouse. 18:44 pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS, MT
Apologies	

1. Minutes of the Previous Meetings (14th October, 2025) and Matters/Actions Arising
11/11 [AS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [CM: pointed out some typos from previous minutes].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £712.21 to EDF for Clubhouse electricity for a month, and BG Lite received £162.80 for the Floodlight electricity.
F01b. Waterplus also received £109.48 for metered water supply.
F01c. David Platt received £145.54 for possibly the last grass cut before the winter.
F01d. Bob’s Entertainment were paid £350.00 for the Halloween Party. All expense for this event were covered by the ticket price charged. Well done to Margie and Team for the organisation!
F01e. TV Licence received £174.50 for the annual TV Licence.
F01f. Canva were paid their annual fee of £99.99.
F01g. Teejac received a total of £2,336.00 for various invoices, all of which were covered by sponsorships.
F02. Significant Payments Received include:
F02a. We received £3,540.80 from Bottomline in membership payments.
F02b. PulseCo paid us £80.37 for a quarters retrospective discount on our draught beer supplies. There will be a further payment for the discount on the Estrella which is still being negotiated.
F03. Other Matters:
F03a. Our Building Insurance is due on the 26th November and I met Anthony from Club Insure at the end of last month.
F03b. I’ve since had the renewal figures. The annual premium including VAT is £3,418.61. They are offering three-year deal at that price, which I’m recommending that we accept. In years two and three there would be a rise to account for inflation. Some certainty in what we need to spend would be welcome as it would allow us to make an assessment of how much we have to spend when we do decide to spend on areas such as pitch maintenance again.
F03c. This policy currently covers us for about £1M for the building and about £200K of business interruption cover. All our other ‘liability’ insurances are provided by the RFU (Howdens).
F03d. One further thing we need to do is carry out an online building valuation to ensure we are adequately covered. This will cost about £95.00. Our last revaluation was in 2017
11/11 [ALL] agreed for RS to secure the Buildings insurance.
11/11 [CM] proposed for new volunteers to work behind the bar. RS is happy for certain individuals.

3. Membership / Communications
M01. Membership List. 11/11 [PR] Lists supplied last week. Individuals identified.
M02. General. 11/11 N/A.

4. Adult and Junior Section Rugby Reports

Ladies Section
L01. General. 11/11 [SH] 2 W, 1 cry off, 2 L, 1 D. Still integrating the team. Lots of games coming up till Christmas. Good numbers, esp at training. No concerns. Lost to Sheffield but we’ve never beat them their.
L02. Girls. 11/11 [SH] Still no RFU funding. Trying to org a bus to watch the Sale Women at the end of the month. [SA] suggests a girls fundraiser. [SA] feels we may have to merge with Waterloo, with a hope they return to Sefton. Waterloo have better number than us, although we are probably more geared up to run this. [CM] mentions the Barrett Grant to perhaps get a ‘Liverpool’ girls kit. [SH] is planning on another ‘pitch up and play’. There is a ‘Rugby’ badge in the Girl Guides.
Junior Section
J01. General. 11/11 [SA] Numbers increasing. Hoping to put on some coaching coarses. [SA] say that these courses may take time, and the vouchers may expire soon. [CM] said there is a lot online.
11/11 [SA] Children’s University (charity). We will try to get affiliated with this organisation, and then provide facilities for out of school activities. Hazel House is running with this at the moment. [MT] suggests we check the charity’s credentials / integrity. 
Mens Section
R01. General. 11/11 [MT] unfortunately, there are not many games being played. 2 good wins on the weekend. 3 teams playing at once in 2 weeks, which will be hard to forfil.
14/10 Action [MT/SH]: To consider new Adult kit requirements. Crash mats would be good fun, and would improve tackling training. 11/11 [MT] Ongoing. Need to consider the best equipment. Storage and responsibility is the main concern. Will need to use it properly. Internal / indoor mats are to be considered as well.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 11/11 [CM] Friday’s Quiz night went well (about 80 attended) for the U10/U11s, thanks to Frank, Brian, Nick, Jane and Sian. Sale game (coach) is on next Friday. The Sefton kids will be a Guard of Honour. The Halloween ticket sale process was not the best, but lessons were learn’t. The Socials group is to be better attended. The Christmas party will be restricted to U11s and Members. Some teams want to org a race night.
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 11/11 N/A
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 11/11 N/A
O04. Sponsorship. 14/10 [CM] Still chasing Barrett Homes. 11/11 [RS] No money has turned up.
O05. Referees Society. 11/11 [CM] they are coming again next week.
O06. GMS Housekeeping. 11/11 N/A
O07. Honours Boards. 11/11 [CM] has asked Kyle Lewis, who will get back to us.
O08. Boundary Fencing. 11/11 [AS] says that we have been asked again to consider upgrading / improving the boundary fence on Harbourne Close. [AS] to identify specific property. There is rusty spikes, unsafe for her toddler. Bottom line is that we have not addressed this in the past, and there is no funding available.
O09. Floodlighting. 0911/11 [AS] in touch with Abbacus. We have 3 lights out on 2 separate posts. The Quote is £1350 to attend, with parts on top. [AS] is concerned that all the work would not be addresses, without the full issue being identified / known. [AS] to consider an engineer to assist.
O10. Social Media. 11/11 [CM] There has been a Junior Account set up, but still to deactivate the other 3. To re-issue the Social Media policy.
O11. RFU Grant / Club Maintenace. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 11/11 [RS/AS] ongoing. [SA] mentions some application for some more funding. Maybe for tackle pads.
O12. Lancashire Club Cluster Meeting. 11/11 [PR] We are invited to a Club Cluster meeting at Waterloo at 7pm on Wednesday 3rd December regarding recent RFU Club survey / RFU plans. [RS] is happy to attend, WFJ may want to attend as well. [CM] says there are more Meetings being planned.
O13. Survey. 11/11 [CM] An RFU Club Health Survey is available to look at (via email).
O14. Movember Event. 11/11 [CM] Maybe a raffle / bucket could be run on the last game of the season, raising money for people to grow moustaches.
O15. Junior Parent Concern. 11/11 [SA] Re the Junior players incident, which initiated parental involvement, including online abuse and inciting unpleasant action. [SA] feels that this parent is to be unwelcome at the Club, but the Coach is wanting the players to stay. Perhaps a Warning (“Acceptable Behaviour Contract”) is needed. [MT] feels a last warning / zero tolerance is to be communicated to this parent. 11/11 Action [CM]: To issue a last warning to the parent, threatening Membership removal.
O16. Collegiate U11s Incident. 11/11 [SA] expalins the incident. Collegiate complained to the RFU. The RFU has asked us to perform some actions. The consensus is that Sefton is to say no to the RFU requests. [MT] is suggesting anatomically impossible actions that the RFU can take. [ME] to ask about the process the RFU has taken. 


Meeting completed at 20:02 pm.
Date of Next Board Meeting
18:30 Tuesday, 9th December 2025   Board Meetings at Sefton = the second Tuesday of every month
