Minutes of a meeting of Sefton RUFC Board: Tuesday 09th December, 2025
Venue 	Sefton Clubhouse. 18:41 pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS, MT
Apologies	
Note: The Chair has very generously supplied some warmed mulled wine, and a fine selection of cheeses and accompaniments. Much appreciated by all, thanks to CM.

1. Minutes of the Previous Meetings (11th November, 2025) and Matters/Actions Arising
09/12 [CM] proposed that the previous minutes be accepted as a true and accurate record, seconded by [RS].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £799.08 to EDF for Clubhouse electricity for a month. BGL received £152.25 for the Floodlight supply and Waterplus received £127.69 for a month.
F01b. David Platt received £145.54 for a grass cut. 
F01c. Bob’s Entertainment were paid £275.00 for the Children’s Christmas Party.  Well done to Margie and Team for the organisation!
F01d. Teejac received £306.00 covered by sponsorship from Christian Cain. 
F01a. Club Insure were paid £3,797.41 for the annual premium for our Building and Business Continuity Insurance. After an online revaluation the property value was increased to £1.2M.
The revaluation cost us £138.00. As previously reported, this is now a fixed price for 3 years, with only and ‘inflation’ linked increase. 
F01e. Steve Addley was reimbursed £429.95 for the three tackle Tubes.
F01f. Finally, a payment of £12,598.00 was taken by DD by the RFU for the 6N’s tickets we’ve supplied for Members and Sponsors. This was taken out of the DF.
F02. Significant Payments Received include:
F02a. We received £3,409.20 from Bottomline in membership payments.
F02b. PulseCo paid us a further £137.80 (£80.37 already received) for a quarters retrospective discount on our Estrella sales in the last quarter.
F02c. £1,200.00 by Barrett Homes ‘Legacy’. This is a grant for the development of the Girls Rugby. 
F02d. PM’s Team brought in £300.00 in shirt sponsorship from Taylor Glass Ltd. Thanks to them for their support of Junior Rugby.
F02e. The Ref’s Society paid us £240.00 for Facilities Hire for the second of their quarterly sessions.
F02f. £19.66 was received from Easy Fundraising. We really need to ‘relaunch’ this initiative to get wider use by the members!  
F03. Other Matters:
09/12 Action [SH]: To relaunch the Easy Fundraising promotion for our Members.
09/12 Action [MT]: To ensure senior Captains are aware of the Club Opening requirements before games.

3. Membership / Communications
M01. Membership List. 09/12 [RS] Requests latest Membership list, conscious that there are a number of players that are not fully paid up.
M02. General. 09/12 N/A.

4. Adult and Junior Section Rugby Reports
Mens Section
R01. General. 09/12 [MT] People have just disappeared. A couple of injuries. It seems some are getting out of the habit of rubgy, given the long break
14/10 Action [MT/SH]: To consider new Adult kit requirements. Crash mats would be good fun, and would improve tackling training. 
Junior Section
J01. General. 09/12 [SA] Got 3 new tackle bags. Sunday takings have gone up. 13s and 14s are going well. A win for Pete Merriman’s team as well. Need to get 10 size 4 rugby balls.
Ladies Section
L01. General. 09/12 [SH] A mixed bag of results. Got LSH in the Cup in Feb, and in the League on Sunday, with a little social afterwards. The pitches may be an issue. Worried about commitment after the Manchester loss. Priority should be attendance at training. A second team would be awesome. Need to win a few more games, otherwise relogation could be a concern. Lanky is keen to drive a bus to Halifax next year. 
L02. Girls. 09/12 [SH]. Google Form going out to parents to determine commitment to training. Finishing this week till mid Janualry, for Christmas. Nothing at all from the RFU / Chris Hall.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 09/12 [CM] Thankw to Margie and ‘elves’ for the Christmas Party. NY Eve Party tickets are on sale. There are a few events coming up, new volunteers were discussed. Adults Chrimob party is on the 20th. Margie is volunteering an old tree, from home. [AS] is trying to stock the bar for the Christmas period., deliveries have not been reliable. Margie’s huge demands need to be factored in.
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 09/12 N/A
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 09/12 N/A
O04. Sponsorship. 14/10 [CM] Still chasing Barrett Homes. 09/12 [RS] Monies have been received. Action [CM] to write a press release.
O05. Referees Society. 09/12 [CM] they came, and paid.
O06. GMS Housekeeping. 09/12 N/A
O07. Honours Boards. 09/12 [CM] has asked Kyle Lewis, who will still get back to us. To chase.
O08. Boundary Fencing. 09/12 [AS] sent a reply (via Sefton website), seeking specific location / house. There is nothing back.
O09. Floodlighting. 09/12 [AS] Ongoing. Talking to another company. Access during the winter is restricted..
O10. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook.
O11. RFU Grant / Club Maintenace. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 09/12 [RS/AS] ongoing.
O12. Lancashire Club Cluster Meeting. 09/12 [CM/RS] Discussed the Club Cluster meeting at Waterloo last Wednesday. Attended by RS/CM. Raised flexibility, and brinkmanship. [RS] says the Chairman of Eccles and RFU Spokesman was very good, with a good presentation of the Survey responses. [RS] was disturbed that a third of the Clubs would be happy to stay in existence / survive. [CM] Discussed Club volunteers should be discussing with other Clubs (eg, Chairs, fixture secretarys). Player retention was discussed (pool table, Junior incentives). Consideration for dropping the Colts programme. [RS] further disturbed tha the RFU / Lancashire representatives were expcecting answers at this meeting (as opposed to supplying them). [CM] was excited to meet representatives from other clubs. Men’s game as seen an obvious decline (although Walking Rugby, etc, is increasing). We need to find out what our Members want, and provide some feedback. £1400 to be split between 7 Clubs. The initiative is to have a Forwards MasterClass (and a Backs one too) in the summer. [RS] was pleased to find out that other clubs suffer like us.
O13. Survey. 09/12 [CM] An RFU Club Health Survey is still available to look at (via email). 
O14. Movember Event. 09/12 [CM] Did not happen. Leave it till next year.
O15. Junior Parent Concern. 09/12 [CM] sent a warning letter. SA/ME] Waiting on responses. [RS] says the Membership DD has been cancelled.
O16. Collegiate U11s Incident. 09/12 [ME] to query the process the RFU has taken. All agreed that it would be best to wait a bit on this.
[bookmark: _Hlk216202459]O17. Companies House Identity Identification. 09/12 [PR] All Directors need to do this (eg, Gov.uk One Login). 09/12 Action [PR]: To ensure all Directors sign up to the Companies House Identity Identification scheme.
O18. Liverpool City Council Survey. 09/12 [RS] Liverpool City Council email (04/12, 09/12). Have got some consultants in to survey Clubs in Liverpool. They’ll want to speak to someone in January. 09/12 Action [PR]: To respond to the email, and liaise with the consultant in January.
O19. Blanket Emails. 09/12 [RS] Loads of emails from Journalists requesting details on sporting things. These need to be picked up. 09/12 Action [PR]: To clear up the Sefton Inbox, and discourage Journalists.

Meeting completed at 20:01 pm.
Date of Next Board Meeting
18:30 Tuesday, 13th January 2026   Board Meetings at Sefton = the second Tuesday of every month
