Minutes of a meeting of Sefton RUFC Board: Tuesday 13th January, 2026
Venue 	Sefton Clubhouse. 18:45 pm Start
Present	Board members: ME, SH, ML, CM, PR (Minutes), AS, MT
Apologies	SA, RS (In Australia)

1. Minutes of the Previous Meetings (9th December, 2025) and Matters/Actions Arising
13/01 [AS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [ME].

2. Financial Matters
13/01 [AS] read out some random numbers. It was deemed not relevant enough to minute.

  
F03. Other Matters:
09/12 Action [SH]: To relaunch the Easy Fundraising promotion for our Members. 

3. Membership / Communications
M01. Membership List. 13/01 [CM] Happily received the Membership list.
M02. General. 13/01 [CM] All going fine. Need some posters for future events (Feb, March socials). [ML] mentioned a (recent) old boys reunion, for 7th March, with 6N game. [AS] highlights the Inbox for the Sefton Email Account.

4. Adult and Junior Section Rugby Reports
Mens Section
R01. General. 14/10 Action [MT/SH]: To consider new Adult kit requirements. Crash mats would be good fun, and would improve tackling training. 
13/01 [CM] mentioned the 3s Referee at Widnes (David Law) is still in hospital after his mild heart attack. 
13/01 [MT] Men’s numbers have been impacted by the Christmas break. We have 3 games for 2 weeks. We need more match balls, and training balls. Lost Match Balls are now a problem, we are to store them in the Club Shop, and now have the Club Shop keys in the key safe (instead of the key board). As well, we will number the new balls, and monitor them, in [MT] supplied Ball Bags. Match Balls have the valve on the seam. Training Balls have the valve on the panel. [SH] is ordering 5 Match Balls (@£32 each!). [MT] says Firsts, Seconds and Ladies can use Match Balls for Home games only.
Junior Section
J01. General. 13/01 Not discussed.
Ladies Section
L01. General. 13/01 [SH] not many games happening, with the weather. Big away trip to Bishop Auckland this Suday. Training numbers have gone well. Need to try an win some games. LSH in the Cup 1st Feb.
L02. Girls. 13/01 [SH] only 1 response to the Google Form. May need to team up with another local girls team.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 13/01 [CM] Seniors: 7th Feb = 6N opener, 7th March = Old Boys, 14th March = 6N (BBC, ITV) Super Saturday. Social Sub Committee meeting this Thursday. [ME] Juniors: Christmas and Halloween party booked. [ME] was presented with a set of Sefton keys. 27th Feb = U13 Race night. 31/01 = Junior Birthday Party. 13/01 Action [CM] To respond to request for Club Hire.
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 13/01 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 13/01 ongoing
O04. Sponsorship. 09/12 [RS] Barrett Homes Monies have been received. Action [CM] to write a press release.
O05. Referees Society. 13/01 [CM] next meeting on 16th February
O06. GMS Housekeeping. 13/01 to do
O07. Honours Boards. 13/01 [CM] Complete. £50 +VAT. Coming Thursday.
O08. Boundary Fencing. 09/12 [AS] sent a reply (via Sefton website), seeking specific location / house. There is nothing back. 13/01 [AS] feels that the response was not sent.
O09. Floodlighting. 09/12 [AS] Ongoing. Talking to another company (Jenkins). Access during the winter is restricted..
O10. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 13/01 Ongoing.
O11. RFU Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 13/01 ongoing.
[bookmark: _Hlk216202459]O12. Companies House Identity Information. 09/12 [PR] All Directors need to do this (eg, Gov.uk One Login). 09/12 Action [PR]: To ensure all Directors sign up to the Companies House Identity Identification scheme.
O13. Liverpool City Council Survey. 09/12 [RS] Liverpool City Council email (04/12, 09/12). Have got some consultants in to survey Clubs in Liverpool. They’ll want to speak to someone in January. 13/01 [PR] Consutant turned up on Friday 09/01. All sorted.
O14. Blanket Emails. 09/12 [RS] Loads of emails from Journalists requesting details on sporting things. These need to be picked up. 09/12 Action [PR]: To clear up the Sefton Inbox, and discourage Journalists.
O15. Sefton Contact Emails. 13/01 [CM] has put his GMS contact emails to ‘Sefton’. We are all to do this, so we can have full transparency, except [ME]. We may need to set up new accounts.
O16. Launderette Lady. 13/01 [PR] Flowers and Card (with poem) taken to Carol with the broken leg. Harrods Cookies given for Christmas as well.

Meeting completed at 19:36 pm.
Date of Next Board Meeting
18:30 Tuesday, 10th February 2026   Board Meetings at Sefton = the second Tuesday of every month
