Minutes of a meeting of Sefton RUFC Board: Tuesday 10th February, 2026
Venue 	Sefton Clubhouse. 18:45 pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS, MT
Apologies	

1. Minutes of the Previous Meetings (13th January, 2026) and Matters/Actions Arising
10/02 [AS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [ME].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
Although Allan gave a basic report at the last meeting in January when I was away, this report covers the period from 9th December 2025.
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £921.38 & £1,002.14 to EDF for Clubhouse electricity.
F01b. BGL received £654.06 and £125.26 for the Floodlight supply.
F01c. Waterplus received £109.49 & £123.37.
F01d. HMRC were paid £365.54 for the Quarter as part of our normal trading.
F01e. Steve Addley was reimbursed £64.30 for Balls.
F01f. Our annual Fire Extinguisher inspection cost us £223.20
F01g. A new upright fridge was purchased for behind the bar at a cost of £527.99.
F01h. Bryn Coal received £295.00 for black burnable stuff!
F02. Significant Payments Received include:
F02a. We received £3,354.65 and £3,462.20 from Bottomline in membership payments for Jan & Feb.
F02b. PulseCo paid us £172.66 retrospective discount.
F03. Other Matters:
F03a. The two bank balances present a slightly ‘skewed’ picture of the Club’s finances just at the moment. They contain both payments for 6N’s tickets, including a payment of £3,114.00 for tickets returned to the RFU, as well as 19 deposits for the end of season Tour at £50 each.
F03b. CM and I now need to finalise the ‘ins and outs’ of the ticket sales using his ‘spreadie’ to give a final picture of the 6N’s trading. A report will be presented to a future meeting when all is clear!
F03c. 10/02 [CM] asks Sian to forward the relevant details for the EasyFundRaising. 10/02 Action [SH]: To forward the relevant details for the EasyFundRaising.
F03d. 10/02 [RS] says the ProActive renewal is probably due.

3. Membership / Communications
M01. Membership List. 10/02 Not Discussed.
M02. General. 10/02 [CM] We need to chase Luke for the 6N poster, and some of the Socials (eg, Easter).

4. Adult and Junior Section Rugby Reports
Junior Section
J01. General. 10/02 [SA] Everything going well. A few teams have booked OEY Festivals. Gary’s U13s topped their group in the Lancashire group, we are to host the Finals on Sunday 26th April. The U14s are also going well. Brian Gander has taken his team to IOM. [SA] mentions an incident with the U12s, whereby their game had been abandoned.

Ladies Section
L01. General. 10/02 [SH] (…pausing to finish her crisps…) Better results since Christmas, and now some breathing space above relogation. Halifax are proving difficult in the rearrangement of that fixture. We lost the Cup, which is not the end of the world (Twickenham can wait). Kendal 4G pitch was a struggle.
L02. Girls. 10/02 [SH] Struggling with numbers since, looking at clustering.

Mens Section
R01. General. 14/10 Action [MT/SH]: To consider new Adult kit requirements. 10/02 [SH] feels that she can order a crash mat, rather than waiting for [MT] to organise.
10/02 [MT] still struggling for numbers, this is being reflected in the the scorelines. [SH] says that Luke is working on recruitment posters. [MT] says the Littleborough game (last Saturday) was conceded, as the 1s team was severely depleted. Even Lanky would have had to have played.
10/02 [CM] says the U16s coach is worried his team is losing numbers, cut he would like to get a Colts team out next season. We would discourage merging with other teams. [MT] feels that the current team may well be perfect for the senior teams. [MT] to discuss with U16s coach.
10/02 [ALL] General discussion was held regarding the recent disciplinary issue after the Southport game.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 10/02 [CM] Kids party last Saturday went well, well done [CM]! Thursday night 6N, curry club was a huge success. The Sat 6N game was good. 14th March is 6N Soup or Saturday. [MT] is happy for Easter Saturday, the 4th of April. Tickets are needed for these events. There is a Race night for U13s in Feb. 11th April is the Uni Ladies game. 
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 10/02 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 10/02 ongoing
O04. Sponsorship. 09/12 [RS] Barrett Homes Monies have been received. Action [CM] to write a press release.
O05. Referees Society. 10/02 [CM] next meeting on 16th February, [SCM} to speak to Chris Lewis re catering.
O06. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 10/02 to do
O07. Honours Boards. 10/02 [CM] Received. Big thanks to Kyle.
O08. Floodlighting. 09/12 [AS] Ongoing. Talking to another company (Jenkins). Access during the winter is restricted. 10/02 ongoing.
O09. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 10/02 Ongoing.
O10. RFU Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 10/02 Ongoing.
[bookmark: _Hlk216202459]O11. Companies House Identity Information. 09/12 [PR] All Directors need to do this (eg, Gov.uk One Login). 09/12 Action [PR]: To ensure all Directors sign up to the Companies House Identity Identification scheme. 10/02 [CM] feels that this will rectify itself as and when.
O12. Blanket Emails. 09/12 Action [PR]: To clear up the Sefton Inbox, and discourage Journalists. 10/02 ongoing.
O13. Sefton Contact Emails. 13/01 [CM] has put his GMS contact emails to ‘Sefton’. We are all to do this, so we can have full transparency, except [ME]. We may need to set up new accounts. 10/02 [CM] has sent out instructions on how to change your email on GMS (Whatsapp sent 18th January).

Meeting completed at 19:48 pm.
Date of Next Board Meeting
18:30 Tuesday, 10th March 2026   Board Meetings at Sefton = the second Tuesday of every month
