Minutes of a meeting of Sefton RUFC Board: Tuesday 17th March, 2026
Venue 	Sefton Clubhouse. 18:43 pm Start
Present	Board members: SA, ME, SH, ML, CM (Minutes), AS, RS, MT
Apologies	PR (living the dream)

1. Minutes of the Previous Meetings (10th February, 2026) and Matters/Actions Arising
10/03 [ML] proposed that the previous minutes be accepted as a true and accurate record, seconded by [AS].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £1000.55 to EDF for Clubhouse electricity. BGL received £329.76 & £241.44 for the Floodlight supply and Waterplus received £110.38.
F01b. SP Centurion Rugby Received £465.40 for the Tackle Crash Mat.
F01c. Ashcroft Travel were paid £1,100.00 for Ladies Travel and £540.00 for a trip to a Sales Sharks match. The latter was offset by a payment in of £480.00 collected by Sian from those who travelled.
F01d. Proactive Reporting received £72.00 for the annual license fee for the software.
F01e. Bowcom were paid £493.20 for white pitch liner.
F01f. UIS Ltd were paid £784.80 for their Annual Alarm Maintenance and Monitoring service.
F01g. Kleen Drain Ltd received £360.00 for clearing out the blocked drains at the rear of the Clubhouse.
F02. Significant Payments Received include:
F02a. We received £3,424.30 from Bottomline in membership payments.
F02b. We received £1,243.08 back from HMRC VAT as part of our normal trading.
F03. Other Matters:
F03a. 6N International Tickets: The various ins & Outs from this are now complete and it turned out to be far more ‘complex’ that it need to be. This was due to the RFU taking a seeming ‘dislike’ to our Club Sponsor, Exile Sports. The end result was that we had to return many tickets to the RFU and to refund Exile for the tickets they had paid up-front for. Exile Sport have been reimbursed a total of £4,906.00.
We managed to sell some of the tickets not used by Exile to our members, but unfortunately 4 tickets remained unsold either by the RFU or to our members and we’ve had to split the ‘loss’ of those with Exile.
We have still made a small premium on the 6N’s tickets, but hardly enough to justify the work put into the project by Chris!
Chris and I have discussed and as it stands we probably won’t make another sponsorship deal with Exile due to their seemingly ‘toxic’ relationship with the RFU. In addition, Chris has already offered our Autumn International tickets to the membership, and our full allocation of NZ tickets have already been taken up.
F03b. Forthcoming End of Season Tour: I have been accepting in payments for this tour from Adult Members, and have already made one payment out to Tom Founds of £675.90 for the accommodation he has booked.
In the past we have allowed Junior Teams to collect in their money for tours, usually into the Coaches own account. They have the paid their own invoices from that money. You’ll remember that I have received regular updates from Coaches to ensure ‘oversight’ of the financial dealings.
When the Adult Tour is complete I’ll be able to make a comparison as to which payment method is best and most appropriate for the correct financial management of the Club.
F03c. Finally, a thank You to Chris, Sian and Margie for the ‘Super Saturday’ event. An enjoyable day and money over the bar that wouldn’t have been there with only one 3rd team away fixture happening!

F03d. 10/02 [CM] asks Sian to forward the relevant details for the EasyFundRaising. 10/02 Action [SH]: To forward the relevant details for the EasyFundRaising. 17/03 Details sent to Luke – CM will chase
F03e. 10/02 [RS] says the ProActive renewal is probably due. 17/03 Has been paid

3. Membership / Communications
M01. Membership List. 17/03 Not Discussed.
M02. General. 17/03 [CM] Will continue to create posters
M02b. 17/03 Freshers planning for 2026/27 academic year

4. Adult and Junior Section Rugby Reports
Junior Section
J01. General. 17/03 not discussed

Ladies Section
L01. General. 17/03 [SH] Four games left – unlikely to win any – we are trying not to mention the R word. Numbers have been not great.
L02. Girls. 17/03 [SH] Same numbers – not great – LSH U12s girls are close to folding. Going to try to have Sefton as a hub for girls. Activity day 11.04

Mens Section
R01. General. 17/03 [MT] Same story as Ladies. If beat Leigh at home should be safe. De La Salle have folded. Three away games left. A few lads have turned up. Will not enter colts league but will look to field a colts team and develop players.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 17/03 [CM] A good social event on Super Saturday, repeat RS’s thanks to those who helped on the day and to Tom and the Social Sub Committee. Tom is looking at expanding this membership for next year and will begin planning.
Future events:
March – 22.03 Jr Cake Sale – 27.03 Friday nights lights 2 x JR games – 28th Engagement party
April – 04.04 Easter party – 11.04 Girls activity day & Uni alumni game – 18.04 Tritons touch game
May – 01.05 Tour – 15.05 Club dinner – 30.05 Korfball
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 17/03 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 17/03 ongoing
O04. Sponsorship. 09/12 [RS] Barrett Homes Monies have been received. Action [CM] to write a press release.
O05. Referees Society. 17/03 [CM] Next meeting 20.04 CM will confirm.
O06. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 17/03 to do
O07. Honours Boards. 17/03 [CM] No need to discuss further 
O08. Floodlighting. 09/12 [AS] Ongoing. Talking to another company (Jenkins). Access during the winter is restricted. 17/03 ongoing.
O09. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 17/03 Ongoing.
O10. RFU Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 17/03 Ongoing.
[bookmark: _Hlk216202459]O11. Companies House Identity Information. 09/12 [PR] All Directors need to do this (eg, Gov.uk One Login). 09/12 Action [PR]: To ensure all Directors sign up to the Companies House Identity Identification scheme. 17/03 Complete [PR via CM] Well done to all Directors, completing the Identification Verification. Confirmation Statement has been done now.
O12. Blanket Emails. 09/12 Action [PR]: To clear up the Sefton Inbox, and discourage Journalists. 10/03 Complete [PR via CM] Now only a small number of emails in the Sefton Inbox (eg. Finance and Junior enquiries).
O13. Sefton Contact Emails. 17/03 [CM] |A reminder to everyone to change their email to Sefton address if they would like to.
O14. Paddle. 17/03 [RS] Will arrange to meet with John Fenton to discuss and will feedback to the Board.


Meeting completed at 19:30 pm.
Date of Next Board Meeting
18:30 Tuesday, 14th April 2026  Board Meetings at Sefton = the second Tuesday of every month
