Minutes of a meeting of Sefton RUFC Board: Tuesday 14th April, 2026
Venue 	Sefton Clubhouse. 18:41 pm Start
Present	Board members: SA, ME, ML, CM, PR (Minutes), AS, RS (late), MT
Apologies	SH

1. Minutes of the Previous Meetings (17th March, 2026) and Matters/Actions Arising
14/04 [AS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [SA].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
No, It was the (late) Director of Finance’s brother [AS] who delivered the speil: 
F01. Recent significant payments out since the last report include:
F01a. We made a payment of £887.48 to EDF for Clubhouse electricity. BGL received £349.10 & £241.44 for the Floodlight supply.
F01b. Love It Design were paid £168.20 for promotional leaflets and posters.
F02. Significant Payments Received include:
F02a. We received £3,315.70 from Bottomline in membership payments.
F03. Other Matters:
F03a. Adult Tour: I have paid out for two further invoices from the money paid in by those going on the end of season tour. £1700.00 for the Coach travel and £704.00 to Teejac for tour shirts etc.
Total outgoings so far are £3079.90. Money paid in £2,950.00. I have supplied Tom Founds with the list of money still to come in, which amounts to about £450.00.
F03b. Musco Lighting: We have received a message from Musco Lighting, who are the company who installed, and maintained the floodlights on the main pitch. Allan has contacted them, and is arranging a site visit with them. This will be ongoing.
F03c. Platt Summer Pitch Maintenance Estimate Received: To be discussed and a decision made.
Re: Sefton Rugby Club – Field Renovation
Herewith our Estimate for the renovation schedule, the details are as follows:
Details 1:
Spray Selective weed treatment £ 645.00
Verti drain to relieve compaction pitches 1, 2 & 3 £ 755.00
Supply & Apply 36 x 20kg bags of Action Reply grass seed £ 3935.68
Supply & Apply 28 x 25kg bags of Marathon 16.04.04 slow
Release fertilizer £ 1070.92
At an Estimated cost of: £6406.60 Plus Vat
Details 2:
M60 Silica Sand
Pitch 1 – Supply 60 tonnes of M60 silica sand £2448.00
Pitch 2 – Supply 40 tonnes of M60 silica sand £1632.00
Pitch 3 – Supply 40 tonnes of M60 silica sand £1632.00
Evenly spread 140 tonnes of silica sand and brush into the surface £1300.00
At an Estimated cost of: £7012.00 Plus VAT
Discussions: [AS] says the total would be £13.5k, which is not feasible. The proposal is to do the Spray, Vertidrain and Fertilizer, which is only £2,5k plus Vat. There are a few areas (4 or 5) which could be manually seeded by volunteers. [MT] suggests crop rotation, but we are to consider this next year. [AS] says we can get the seed we need for the areas. We are all in agreement of the [AS] proposals.
3. Membership / Communications
M01. Membership List. 14/04 [PR] Lastest membership list compiled and distributed on 13/04/2026. Need to confirm action of DD payee anomalies. [SA] says we have a lot more Registered kids than documented paying kids. 14/04 Action [PR]: Work with Hazel House to determine the differences with actual and assumed Junior Membership numbers. 14/04 Action [PR]: Membership Secretary role is now to include regular (every 10 weeks) Membership analysis of DDs vs GMS Registered players.
M02. General. 14/04 [CM] Senior section ‘chats’ are being considered. 14/04 Action [MT]: To regularly (every week) maintain the 1s, 2s and 3s WhatsApp chat groups. [CM] Generally, general comms are going well and is very happy that Campo has been muted in all comms. No one could add any more to Chris’ excitement.

4. Adult and Junior Section Rugby Reports
Junior Section
J01. General. 14/04 [SA] Mentioned some things about the Junior U13 tournament coming up (26th April). There are 4 teams (of 20) involved which may present parking concerns. We will need volunteers for parking, if we are to charge £5 a car. Further planning is to be done on Thursday. Refs are sorted, but Lancashire may have some rules that need to be considered. 
[SA] Presentation day is 9th May, we need to know about monetary allocation for each team. [MC] says we should disperse some of the monies that the Juniors are bringing in. We all agree on £40 per team. [SA] says the parents could also contribute. [CM] says the Club rule is to present 3 awards per team (about £40). This is what happens with the adult teams. The late arriving [RS] is more than in agreement.
A general discussion was held over a Junior coach’s views on player safety and selection. [MT] is adamant that all players should get hurt.
Ladies Section
L01. General. 14/04 [CM] says nothing to report
L02. Girls. 14/04 Not discussed.
Mens Section
R01. General. 14/04 [MT] Men’s 1s are safe and I’m happy with the gel between the players. Training is a problem, especially Tuesdays, which will need to be addressed. Complacency may be an issue. [ML] says that we should perhaps offer Tuesdays to some Juniors. But this was shot down by [AS] and [MT]. [MT] says that Thursday is great for Juniors.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 14/04 [CM] Junior Cake Sale, Night Game, Parties and Activity days went well, big thanks to all volunteers involved. The Board was disappointed with the high standard of Easter Egg hunting, it would seem all Eggs were found. Tom Founds will re-stand as Social Secretary next year.
Future events:
April –18.04 Tritons touch game
May – 01.05 Tour – 15.05 Club dinner – 30.05 Korfball
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 14/04 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 14/04 ongoing
O04. Referees Society. 17/03 [CM] Next meeting 20.04 CM confirm food.
O05. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 14/04 to do
O06. Floodlighting. 09/12 [AS] Ongoing. Talking to another company (Jenkins). Access during the winter is restricted. 14/04 [AS] talking to the contractors, and awaiting suitability of a review time, the training pitch lights will get repaired. Muscoe maintain the main pitch lights, but now our 10 year warranty is over. They will come next week for a review, and perhaps replacing / upgrading the lights (to LED). They say this could be a timely process, we may not have to replace the heads, only the bulbs. [RS] says it was around £35k for replacement, but we’ve had them for over 20 years, and LEDs are meant to last a lot longer that existing ones.
O07. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 14/04 Ongoing.
O08. RFU Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 14/04 Ongoing.
O09. Blanket Emails. 14/04 [CM] Complete
O10. Sefton Contact Emails. 17/03 [CM] |A reminder to everyone to change their email to Sefton address if they would like to. 14/04 ongoing
O11. Paddle. 17/03 [RS] Will arrange to meet with John Fenton to discuss and will feedback to the Board. 14/04 [CM] we are to say ‘no’
O12. AGM prep (to include Club roles). 14/04 [CM] presented [PR] notes on Sefton Roles and asked for input. We went through the roles and placed names against them. Pete Merriman will need replacing as County Rep. A number of Roles were wiped off. The Junior sub committee was discussed. It may be covered by having a regular Junior Coach’s meeting. We are all to consider the Roles well before the AGM. 
O13. New Club President. 14/04 [RS] put forward a suggestion, which highlights the fact that the President can do the job twice. We are to consider other people.
O14. Pre Season. 14/04 [ML] asks if we can consider next season friendlies, [MT] says to go ahead with this. Maybe St Edwards and Southport.
O15. Club Person of the Year. 14/04 [ML] suggest Tom Founds, from a Social perspective, and everyone agreed. [PR] puts forward James Goulding, who was also well appreciated.


Meeting completed at 19:49 pm.
Date of Next Board Meeting
18:30 Tuesday, 12th May 2026  Board Meetings at Sefton = the second Tuesday of every month
