Minutes of a meeting of Sefton RUFC Board: Tuesday 12th May, 2026
Venue 	Sefton Clubhouse. 18:38pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS (late), MT
Apologies	 

1. Minutes of the Previous Meetings (14th April, 2026) and Matters/Actions Arising
12/05/04 [ML] proposed that the previous minutes be accepted as a true and accurate record, seconded by [RS].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. We paid £373.95 to Buy It Direct for a new gas BBQ. 
F01b. Love It Design were paid £63.00 for Club Dinner menu cards. 
F01c. David Platt have been paid a total of £603.96 for 4 grass cuts. 
F01d. Arma Travel received £520.00 for Coach Hire to Littleborough, and Ashcroft’s were paid £990.00 for the Ladies trip to Driffield. 
F01e. Independent Pest Control were paid £240.00 for hire of the Cherry Picker for replacement of car park lighting and tree work. 
F01f. The Information Commissioner received £47.00 and PPR PRS were paid £227.37, both for annual fees.  
F01g. Avica UK received £254.70 for cleaning supplies. 
F02. Significant Payments Received include: 
F02a. We received £687.50 from Bottomline in membership payments. 
F02b. Pulse Co paid us £162.39 in retrospective discount on our beer purchases. 
F02c. The Tritons paid £120 for facilities for their very successful Touch Rugby Event. 
F02d. The Referees Society paid £240 for facilities Hire and Catering. 
F03. Other Matters:  
F03a. Adult Tour: A total of £3,700 was paid in by members. Paid out was £1700 for travel, £704 for kit and £675.90 for accommodation. Tom Founds was then paid the surplus £620.10 for on trip expenses. Balance ‘0’. 
F03b. Non-Domestic Rates Bill 26-27:  They have carried out a revaluation on all business premises, and our Rateable Value (RV) has increased from £12250 to £15750. A Multiplier is then applied to this. In the Club’s case we are classed as a Small Business Retail, Hospitality and Leisure, and our Multiplier is 0.382. We then receive our Mandatory Rate Relief (80%) by virtue of our CASC status. Small Business Relief appears to have disappeared. Bottom line is our total rates bill for last year was £733.53 and this year we owe £1107.00 (£123 p/m for 10 months, up from £73.00 p/m last year. 
You can challenge the Revaluation, but while we receive the 80% relief for our CASC status which is worth £5K to us, I think we can afford to let ‘sleeping dogs lie’.  
F03c. Club Annual Dinner: We’ve sold a disappointing 70 tickets for this Fridays event. It looks like the Dinner will break even, but it may be sensible next year to run a simpler ‘Awards Ceremony’ in-house, were we at least have the bar takings. This is always a success with the Juniors! Thanks as ever to Frank for organising! Total cost £2310.00 plus £375 for the Disco.
A general discussion was held in regards next year’s Presentation Night.

3. Membership / Communications
M01. Membership List. 12/05 [PR] Ongoing fiddle with Bottomline accounts, per Player’s involvement duration. 14/04 Action [PR]: Work with Hazel House to determine the differences with actual and assumed Junior Membership numbers. 12/05 Complete [PR] Working with Hazel to confirm Junior numbers. 14/04 Action [PR]: Membership Secretary role is now to include regular (every 10 weeks) Membership analysis of DDs vs GMS Registered players. 12/05 Complete [PR] Plans in place for new season.
M02. General. 12/05 [CM] The Mens Section chats have been closed, with the Banter left open. Presentation Dinner prep has gone well. Junior Presentation day issues within the Club will necessitate the Chair to talk to the (ir)responsible parents.

4. Adult and Junior Section Rugby Reports
Mens Section
R01. General. 12/05 [MT] First team finished ‘solidly mid-table’, with the basis of a good team, with some new players arriving late in the season. Mens tour was a success. 7s tournament coming up [ML] still looking at pre season games.

Ladies Section
L01. General. 12/05 [SH] now finished training for the summer. Still to consider a ‘cluster’, with another club.
L02. Girls. 12/05 [SH] Finished ‘solidly mid-table’, but stayed up in the league, just. Concern with next year’s long distance games. [AS/ML] raised the mini bus option. Maybe we could rent / hire a bus off AS’s estate (Liverpool Community Travel). Avioded a dreaded trip to Lincoln fortunately. Numbers are pretty stable. Player / Coach Ale is finishing, unfortunately, due to travel, family. Selfish Lily Bennett has not only let herself down, but the Ladies team, the general community and the whole Rugby Club. Still looking for a Coach. 10s on 13th June. Gibralter on the end of June.
Junior Section
J01. General. 12/05 [SA] All done and dusted for the season. Hazel House was nominated for the RFU Volunteer of the Year Award (along with 106 others). A big congratulations to Hazel!
Need some size 4 rugby balls for next season. [MT] recommends a ball audit.
[RS] asks about previous weekend’s Club Day fund raising activities, and whether it had been appropriately sanctioned. There was a discussion on how selling cakes may upset people. [CM] stressed his appreciation to all the volunteers on the day.
[CM] Talks about a Junior register being available next season. Our RFU rep, Chris Hall, rang to discuss the issue with one of the Junior Teams, and appreciates the Sefton stance and actions. We have to consider the ‘half game’ rule.The RFU has stressed that all ou coaches should be DBS’d and have appropriate coaching training and Safe Guarding stuff. [ME] is on the case and has spoken to a number of other women about this. There may be a deep dive audit.
[CM] well done to the U13s, for hosting the Lancashire Final on 26th April.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 12/05 [CM] Big thanks for all involved. We will try to get rid of stock over the Summer, the freezer needs defrosting. Tom Founds is staying on as Social Secretary.
Future events:
May – 15.05 Club dinner – 30.05 Korfball
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 12/05 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 12/05 ongoing
O04. Referees Society. 12/05 [CM] look to be coming back next season 
O05. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 12/05 to do
O06. Floodlighting. 12/05 [AS] Ongoing. Have to stay with Abacus. Musco have come down and provided a quote of £45k to convert our lighting to LEDs, including a 10 year warrenty (new switch gear, new heads, new lights). From next year, our lights will hit their use by date. We can only get this done via a Grant. In total, it could be about £80k to do the whole 3 pitches. RFU and Sport England should be involved.
O07. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 12/05 Ongoing.
O08. RFU Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 12/05 Ongoing.
O09. Sefton Contact Emails. 17/03 [CM] |A reminder to everyone to change their email to Sefton address if they would like to. 12/05 ongoing
O10. New Club President. 12/05 [RS] says we need to consider a new President.
O11. Volunteer / Club Person of the Year Award. 12/05 All agree on the recommendation of Tom Founds, with a special present for James Goulding..
O13. AGM Prep / Roles. 12/05 [RS] unknown dates still
O14. Touch Team(s). 12/05 [MT] has concerns with the identity and ethos and ideology and flags and shirts and exclusivity. [RS] wasn’t keen on the requested day, Wednesday, not suiting our volunteers. Tuesday was discussed and may seem appropriate. There is some extra fees involved, and affiliations may be different. [CM] is really pushing this and wants us to review the proposal. 12/05 Action [PR] To ascertain with Bottomline that a 12 month DD subscription is possible.
O15. AGM prep (to include Club roles). 12/05 [CM] pushes for more roles, if required.


Meeting completed at 19:48 pm.
Date of Next Board Meeting
18:30 Tuesday, 9th June 2026  Board Meetings at Sefton = the second Tuesday of every month
