Minutes of a meeting of Sefton RUFC Board: Tuesday 9th June, 2026
Venue 	Sefton Clubhouse. 18:34pm Start
Present	Board members: SA, ME, SH, ML, CM, PR (Minutes), AS, RS (late), MT
Apologies	 
0. Introduction of new Senior Coaches. Danny and Hannah. 09/06 [MT] performs intros. Aims for 02/07/2026 start of the season. This took all of 3 minutes. A lapse period of about 28 minutes was then spent awaiting the DoR and DoLR, who were taking photos of the new coaches.
1. Minutes of the Previous Meetings (12th May, 2026) and Matters/Actions Arising
09/06 [ME] proposed that the previous minutes be accepted as a true and accurate record, seconded by [AS].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. Our new Clubhouse Electricity supplier, Scottish Power took a £1,302.72 payment by DD. This despite the actual consumption off the meter readings should have been £758.36. They intend to take the same DD payment for at least 3 months before any adjustment might be made. I have now raised a ‘complaint’ with Bionic, our Brokers who found the deal for us. I have read back through the agreement we signed, and although we agreed to pay by DD each month, I can find nothing that says we would pay a sum that was nearly double what we actually used. I have requested that Bionic get SP to bill us accurately, and for us to pay that actual amount. After taking almost two years to get our previous supplier EDF to bill us accurately I’m frustrated, but not surprised, to say the least! Ongoing. 
F01b. David Platt was paid £458.42 for three grass cuts.  
F01c. Popes Well Farm received £528.00 for 20 tons of road planings to repair the car park. We may get another 20 tons later to make the far right area more user friendly! 
F02. Significant Payments Received include: 
F02a. We received £363.35 from Bottomline in membership payments. 
F02b. Bernard ‘Tich’ Houghton paid a £100.00 Donation into the Club’s account. Many thanks to him for his generosity!   
F03. Other Matters:  
F03a. Club Annual Dinner:  We paid a total of £2777.50 to the Devonshire Hotel. Ticket sales were a slightly disappointing £2760.00, so a small loss of £17.50 on the night. We have already decided on a ‘refresh’ of the format for next year with Tom Founds tasked with coming up with some proposals. Thanks to Frank Harper for organising this year’s event. Those who did attend had an enjoyable evening.   
F03b. Referees Society: I’ve received the annual subscription request for next season. Total cost for next season is £600.00, which is the same as last season. 3 Adult Male, and 1 Adult Female teams.  
F03c. Grass Cutting Complaint:  Although not financial I have dealt with a complaint from one of our neighbours in Harburn Close about the mower noise first thing in the morning. Having checked the legislation, it states that such activity should not start until 7am. I have spoken to Michael Platt, and he has agreed mowing will not start before this time and the Driver will do the bottom pitches first. 

3. Membership / Communications
M01. Membership List. 09/06 [PR] Ongoing fiddle with Bottomline accounts, per Player’s involvement duration. 
09/06 Action [PR]: Review / reassess “Student” Payers. 09/06 Action [PR]: Prep for next season, targeting “Cancelled” Payers.
M02. General / Comms. 09/06 [CM] New Coaches, Recruitment, etc, need to be publisiced. JMU want to have some joint requirement pushes, which can only benefit both parties.

4. Adult and Junior Section Rugby Reports
Mens Section
R01. General. 09/06 [MT] just the new coach, Danny Level 2.

Ladies Section
L01. General. 09/06 [SH] We’ve done nothing. Asked current players for availability for next season. Happy with the announcement of the new Ladies Coach, who is a Level 3 coach. [RS] 6 Away fixtures next season. Alternative transport needs to be considered, eg, Liverpool Community Transport. [SH] says the League structure is really still to be finalised.
Macclesfiled 7s this weekend, then onto Gibralter.
L02. Girls. 09/06 [SH] N/A
Junior Section
J01. General. 09/06 [SA] Roy and Gary want to train on Tuesday nights throughout the summer hollidays. [MT] feels this is not feasible. Adult preseason starts in July. The kids do need a break. [SH] says that there will be an issue from August for the Ladies. [CM] says this may lead onto further teams requesting time. [SA] to communicate in the negative. A lengthy discussion was undertaken on team / pitch use.
Safeguarding 
S01. 09/06 [ME] looking to expand the Safeguarding Team next season.

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 09/06 [CM] avoid ChatGPT please. [RS] All parents are not to use “Sefton RUFC” officially.
Future events:
June 13th: Macclesfield 7s, 20th: U16s Presentation Day, 28th: Communion
July 4th: Football presentation, 5th: Communion, 10th: Runnymede Party, 11th: Mainwarings, 
	12th: Volunteer day, 17th: St Pauls parents, 18th: Touch Tournament
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 09/06 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 09/06 ongoing
O04. Referees Society. 09/06 [CM] Dates have been obtained. 
O05. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 09/06 to do
O06. Floodlighting. 09/06 [AS] We have the quote for LED upgrade. £45,000. This will need RFU funding. [CM] to continue discussions with the rep, Chris Hall. [RS] will probably involve Sport England.
O07. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 09/06 Ongoing.
O08. Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 09/06 Ongoing.
O09. Contact emails. 09/06 [CM] to re-send pics on how to fix emails on the GMS.
O10. Paddle. 09/06 [RS] has emailed John Fenton, declining the offer.
O11. New Club President. 09/06 [RS] says we need to consider a new President.
O12. AGM Prep / Roles. 09/06 [RS] unknown dates still. Probably the 28th July. [CM] reiterated that Membership will always rise each season, at least in line with inflation. [RS] to determine Fees.
O13. Touch Team(s). 12/05 Action [PR] To ascertain with Bottomline that a 12 month DD subscription is possible. 09/06 [PR] Bottomline can collect monthly and either do an end method of “until further notice” (so just continually collects monthly until you tell it to stop) or “collect number of direct debits” and set it to 12 (so it would cancel the DD after 12 monthly collections). 09/06 [CM] Request for the establishment of a new Touch Rugby Team. Training all year, and playing on Saturday, in the summer. [CM] to further the idea.
O14. Mixed Ability Rugby. 09/06 [CM] summarised the highly detailed proposal. They (adults) would train before the seniors on a Tuesday only. Starting as Touch Rugby initially. A coach will be needed ultimately. Comms have been had with Sale Community Rugby. All were in approval. [RS] wants their money.
O15. Volunteer Day. 09/06 [PR] we’ve received a list of actions from Pete Merriman, with a request for funding. The proposal is for Sunday, 12th July.


Meeting completed at 19:47 pm.
Date of Next Board Meeting
18:30 Tuesday, 14th July 2026  Board Meetings at Sefton = the second Tuesday of every month
