Minutes of a meeting of Sefton RUFC Board: Tuesday 14th July, 2026
Venue 	Sefton Clubhouse. 18:34pm Start
Present	Board members: ME, SH, ML, CM, PR (Minutes), AS, RS, MT
Apologies	 SA (holidays)
1. Minutes of the Previous Meetings (9th June, 2026) and Matters/Actions Arising
14/07 [RS] proposed that the previous minutes be accepted as a true and accurate record, seconded by [ME].

2. Financial Matters
The following, in italics, is from the Director of Finance [RS]:
F01. Recent significant payments out since the last report include:
F01a. Steibel Electron have been paid £300.00 for the annual service of the ASHP. 
F01b. The Referees Society have been paid £600.00 for next seasons fees. 
F01c. SP Key Clamps received £463.23 for the metal legs for three more ‘stand up’ tables for the bar area. We have also made further payments for materials for several ‘projects’ around the Clubhouse, including a new hand dryer for the Ladies, improved ventilation fans for the Kitchen. PM will have some invoices for materials for the Volunteer Day, but I’ve yet to see them.  
F01d. David Platt was paid £152.81 for a grass cut.  
F01e. Cartridge People received £101.79 for two new toner cartridges and paper for the Club Printer. 
F01f. Lancashire County RFU were paid £89.00 annual fee and £50.00 for Cup Entry. 
F01g. We paid £1,057.15 to HMRC in VAT as part of our normal trading. 
F02. Significant Payments Received include: 
F02a. We received £44.35 from Bottomline in membership payments. 
F02b. The Under 12’s have brought in £750.00 and £400.00 in shirt sponsorship. Well done to them! 
F03. Other Matters:  
F03a. Scottish Power Complaint: I have now heard back from Bionic and Scottish Power. It would appear that the cost for us of receiving, and paying accurate monthly bill for the Clubhouse electricity is to be moved to a different ‘Renewable for Business Tariff. This, of course, means a slight increase. On this new plan the Day Rate is 32.42 (29.59); Evenings and Weekends 23.64 (22.63) and Night Rate 20.20 (19.7). The standing charge go’s up from 199.23 per day to 212.93. 
F03b. I’m a little concerned that these tariff rates can go up or down after a quarterly review. I’ve therefore asked for more information on this from Bionic. 
F03c. It looks like if SP cannot have a large amount off us in ‘prepayment’, then they want more money off us some other way! 
F03d. Dealing with these Utility Companies does nothing for my Blood Pressure! (Ongoing). 
F03e. Membership Fees for 27/27: I’m proposing a 10% increase across the board, with some rounding up/down to give ‘round’ numbers. I know this is above the rate of inflation, but we need to get ahead with costs increasing all the time.  
Fees from September 26 would be: 
Juniors. 8 monthly DD payments of £20.00 (Was £18.00). £20 x 8 = £160 
Junior+. 8 monthly DD payments of £26.00 (£23.40). £26.00 x 8 = £208 
One-off payments: Junior £160.00 (£143.45).  Junior+ £208.00 (£187.00). 
A Junior membership spread across 52 weeks is the equivalent of £3.77 per week. 
Seniors (Student/Unwaged)  
8 monthly DD payments £18.00 (£16.10).  8x 18.00 = £144.00 
One-off full membership including match fees £144.00 (£120.00). 
One-off full membership not including match fees £60.00 (£49.00) Plus £5.00 match fee per match. 2 games a month over an 8-month season would cost you £80 in match fees. 3 games would cost you £120.00 
A Senior unwaged/student spread across 52 weeks is the equivalent of £2.77 per week. 
Seniors (Waged). 
8 monthly payments £32.00 (£28.25).  (8x 32 = £256.00). 
One-off full membership including match fees £256.00 (206.50 +10% would actually give you £227.15) 
One-off payment not including match fees £120.00 (£92.40 + 10% would actually give you £101.64)  
A Senior waged membership spread across 52 weeks is the equivalent of £4.92 per week.
F03f. Bottomline DD Mandates. 14/07 [PR] Is there still a desire to have a 12 monthly DD option? We need to liaise with Bottomline to set this up for September. A general discussion was held. There is no urgency/

3. Membership / Communications
M01. Membership List. 14/07 [PR] Ongoing fiddle with Bottomline accounts, per Player’s involvement duration. 
09/06 Action [PR]: Review / reassess “Student” Payers. 09/06 Action [PR]: Prep for next season, targeting “Cancelled” Payers. 14/07 Action [PR]: Put out a list of Senior Payers and their DD Mandate ‘type’. To ensure everyone is paying the correct category.
M02. General / Comms. 14/07 [MT] says we can leave things on WhatsApp. Talk of a Who’s Who and stuff.

4. Adult and Junior Section Rugby Reports
Mens Section
R01. General. 14/07 [MT] Preseason started. Good numbers and reaction.
R01. Mixed Ability. 14/07 [MT] I haven’t done anything about this, but it is well advanced and the ladies (Nicky and Clare) are to continue doing what they are doing. I will allow them to continue and monitor things, without getting too involved. If there is anything positive about this, I will, of course, take responsibility. It would be the least I could do.

Ladies Section
L01. General. 14/07 [SH] No real start to pre-season, the coach is not well. We have 2 months till our first league game. Too early now to push recruitment. We are losing about 7 players and the proposed league fixtures are appalling. The worst fixture list we have ever seen.
L02. Girls. 14/07 [SH] Not discussed.
Junior Section
J01. General. 14/07 [CM] Still training now, but will see a downturn next week with the school holidays.
Safeguarding 
S01. 14/07 [ME] Nicky and Clare are DBS’s. This brings the Safeguarding team now up to 5 ladies now (Hazel, Steve, Nicky and Clare)

5. Other Urgent and Essential Items
O01. Fundraising / Socials. 14/07 [CM] Doing very well. Busy
Future events:
July 14th: England World Cup match, 19th: Volunteer day (again), 16th: Runnymead parents, 17th: St Pauls parents, 18th: Touch Tournament (cancelled), 24th: Rain (thank you SH). We gotta stop all these kids turning up so often. Action [CM] to speak to [SA]. 31st: Mental Health Awareness course, 8th Aug: Presason vs West Park, 22nd Aug: away at Llandudno.
[CM] says that Stitty’s bar, “Dixies” on Dickson Street looks to be a viable option for our Club Dinner. Tom Founds is to be getting involved. 
O02. Data Storage. 14/10 Action [CM/SH/PR]: To organise the access for the Shared Google Drive, initially for the 9 Board Members. 14/07 [CM] still to do.
O03. Sefton Club Development Plan. 14/10 [CM] Still to complete the Social Media Policy. 14/07 [CM] we all need to review my excellent submission. [AS] wants to talk about this in a separate meeting.
O04. GMS Housekeeping. 09/12 Action [PR]: To clear up the GMS. 14/07 to do
O05. Floodlighting. 14/07 [AS] nothinh to discuss. 
O06. Social Media. 09/12 [CM] Ongoing. To chase Matt. [SH] queries the ‘Friend’ vs ‘Page’ on Facebook. 14/07 Ongoing. [MT] says this should not be happening. [CM] is still talking to these people. [SH] is concerned about who is in control.
O07. Grant / Club Maintenance. 14/10 Action [RS/AS]: To provide some prices / quotes for the Club improvements. 14/07 Ongoing.
O08. Contact emails. 14/07 [CM] Still can be done.
O09. AGM Prep / Roles. 14/07 [CM] This is going well. Have confirmed roles and positions.
O10. Volunteer Day. Sunday, 12th July. 14/07 [CM] a big thank you again to Pete and Roy and the volunteers for their efforts. Unfortunately it was poorly attended. Next year will need better planning. A retry is on this Saturday, but it is not looking good.
O11. Social Media and Safeguarding Policies. 14/07 [CM] these are done and everyone is happy.
O12. Sponsors. 14/07 [CM] Jamie has found some sponsors who want to buy kits.
O13. SaferPayments Annual Compliance. 14/07 [PR] Not sure who has done this in previous years. [RS/AS] we look after this.
O14. Companies House Filing. 14/07 [PR] Companies House state it will soon be compulsory to file our Annual Accounts via a commercial software (in iXBRL format). We may already be doing so. [RS] Our accountant already does this.
O15. Alarm Routine Maintenance. 14/07 [PR] There is an email (27/04) requesting attendance. [AS] done in May.
O16. Defibrillator Integrity. 14/07 [PR] There is an email (03/03) stating our defib may be out of date. [RS] this was our old Defib.

Meeting completed at 19:43 pm.
Date of Next Board Meeting
18:30 Tuesday, 28th July 2026  Annual General Meeting at Sefton
18:30 Tuesday, 13th August 2026  Board Meetings at Sefton = the second Tuesday of every month

