Minutes of Sefton RUFC’s AGM: Tuesday 28th July, 2026
Venue 	Sefton Clubhouse, main bar, 20:37 
Present	The following Directors were present:
Chris McCleary (Chair), Roy Spencer (Director of Finance), Allan Spencer (Director of House / Facilities), Paul Ryan (Secretary, minutes), Steve Addley (Director: Junior Rugby), Mathew Thomas (Director: Senior Rugby), Sian Hughes (Director: Ladies Rugby), Martin Lancaster (Director: Adult Fixtures).
John Harrild (Accountant) attended.
Well in excess of the 20 Voting Members required to form a quorum were present initially, which escalated rapidly once the Men’s and Ladies training had completed.
1. Election of the Chair of the Meeting
As Club Chair, CM took the chair and opened the meeting.
2. Apologies for Absence
Jamie Luck, Frank Harper, Margie Evans (Director: Safeguarding)
3. Confirmation of Previous AGM Minutes (29th July, 2025)
Accepted by Peter Young, seconded by Emma Fitzsimmons.
4. Chair’s Annual Report
The following italics are from Chris McCleary:
Welcome to the Club AGM following the 2025/26 season.
It has been quite the experience getting to grips with the responsibilities I find myself facing and it would perhaps be an understatement to say it has been an interesting year!
I would like to thank Bill for all of his hard work during his tenure and for his advice throughout the year. He formed around him a team of people without whom I couldn’t have managed this last year.
I will leave the Directors of Rugby to discuss the on field activities but I would like to thank Matt in particular for working to secure the new coaches for the seniors.
You will soon hear all about the figures for this year which I’m sure Roy will be delighted to report show a healthy balance. I will not steal his thunder by going over those, he can have that pleasure.
Roy has shared with me what he will be saying later and I apologise for the overlap here but I want to thank all of the Friday club, Bill, Frank, Denis, Ned, Les, Stitty and Arthur – those who turn up and mark out pitches and pose with me for the new album cover!
Of course Peter and Roy, who organise all of the ground work, volunteers day, junior presentation day and so much more.
A big thank you to my fellow Board members whose passion and commitment to the club has not gone unnoticed.
A big thank you also to Brian Gardner, who has provided a quiet voice as President for the last two years!
His successor has big shoes to fill if he is also to be heard!
Brian did a fantastic job representing the club both home and away sometimes finishing his food while sat in his shorts so he could rush off to play!
In what has been perhaps the worst kept secret in the clubs 119 year history, I am delighted to announce that Jamie Luck will replace Brian as President.
There are also some new volunteers who are making headway into the other things we need at the club.
Hazel, who has worked on junior membership this year while also helping in the kitchen will also next year be helping Campo as assistant secretary, because being a working mum of two wasn’t hard work enough..

5. Presentation of Accounts
The following italics are from Roy Spencer:
As usual I’d like to start my report by thanking the volunteers, Denis, Chris, Allan and Campo, who all have a roll in the financial management of the Club.
Also Thanks to John Harrild, our Accountant and our Bookkeeper Thea, without who’s professional help the financial management of the Club would be impossible.
While I’m thanking volunteers who make contributions to the ‘finances’ of the Club I’d like to make special mention of the Kitchen team heavily involved with the Junior section; Pranell, Margie, Hazel, Clare and Nicky. Sorry if I’ve missed anyone out there? We have seen an upturn in income from the Kitchen. This is particularly welcome as it offsets the cost of our hospitality!
I’d also like to highlight and thank those members who spend many hours doing tasks on site that we otherwise have to pay contractors to do. Special thanks go to Roy Webster, who’s here on an almost daily basis, Frank Harper & Les Ingham for Pitch Marking and of Course Peter Merriman for organising the annual Volunteers Day. Allan doesn’t get to be thanked because he’s a Director and my Brother!
These volunteers are saving us literally Thousands of pounds!
The annual accounts for the year 2025 to 2026 have been finalised. It’s been sent out electronically, and there’s are some hard copies in the room. If you haven’t had a chance to read the Accounts document, please take the time to do so. If you have a specific question I’m always happy to try to answer. If you have a question about one of the more ‘technical’ aspects of the account from pages 5,6 or 7 please ask them while John is still here to answer them!
As I have to explain each year, the Accounts Document itself is not the most ‘readable’ or user friendly document, but is in the required format for a Limited Company such as ours.
The most relevant pages are 8, 9 and 10, which give details of where our income came from, and what it was spent on. It’s not my intention to go through the document page by page, but to highlight some of the major points that have affected the Club’s finances in the last 12 months
The first point I’d like to make is the fact that we made a trading ‘surplus’ on the year of £15,614, which is a welcome turnaround from the previous year’s deficit of £15,674.00.
This has been achieved by maximising our income from bar and membership, while at the same time keeping a tight control of expenditure wherever possible. In particular expenditure on pitch maintenance, which we limited to grass cutting.
In this current financial year, we have once again done minimal summer maintenance. Were now particularly glad we didn’t spend nearly £4K on grass seed, which would now be ‘toast’ with the current drought conditions! However, we can’t continue to minimise pitch maintenance, and its likely in spring 2027 we will once again have to spend out once again.
This, together with the fact that the price of everything we buy in continues to rise means that we must remain financially ‘robust’.
The Board has identified two areas that will require considerable outlay over the next few years.
The first is the roof over our head. We spent £15K on getting half of the roof recovered, and its desirable that we now get the second side done, which will probably be around the same cost.
The second is the LED replacement of the two sets of floodlights. We have come out of the guarantee period for both sets, and the type of bulbs the systems use will soon not conform to regulations.
We’ve already had an estimate for the replacement of the main pitch lights of about £45K. It’s probably realistic that the bottom pitch lighting would be a similar amount.
As it probably unlikely we will ever have a spare £90K, then we will be looking to make a grant application to the RFU/Sports England. For these grant applications we must be able to demonstrate that the Club is in a sound financial state, with some possibility of growth.
It’s worth noting that our other income was slightly inflated by the ‘Twickenham’ factor. Sundry Donations reached just short of £10K, which, unfortunately probably won’t be repeated year on year.
Our aim through this last year was to increase our two main reliable sources of income from the bar and membership fees and we were largely successful in both. The bar and memberships remain the financial lifeblood of the Club!
The bar in particular performed well, this in spite of continuing rising stock prices across the board. A particular thank you should go to all our volunteer staff, with a special mention to Chris, who gets the bar open as often as possible, and to those of you who have organised and supported social events, in particular Tom Founds. Octoberfest was particularly well received!
There is every sign that the financial situation will once again remain challenging over the next 12 months. The fact remains that everything we buy in, be it goods or services, is still increasing in cost.
Unfortunately, to meet these rising costs the Board has decided that there must again be a modest increase in the membership fees.
Due to the many different payment options we offer I don’t want to stand here and go through Full details of the new membership rates, but the new rates will be posted in the Clubhouse, and circulated electronically after this meeting. But they are as follows:
Juniors.
Junior: 8 monthly payments of £20.00 (Currently £18.00)
Junior Plus: 8 monthly payments of £26.00 (£23.40)
One off payments:
Junior £160.00 (£143.35)
Junior+ £208.00 (£180.60)
A Junior membership spread across 52 weeks works out at £3.77 per week.
Seniors (Student & Unwaged).
8 monthly payments of £18.00 (£16.10)
One off including match fees £144.00 (£120.00)
One off payment £60.00 (£49.00) Plus a match fee of £5.00 per game.
A Student/Unwaged membership spread across 52 weeks is £2.77 per week
Seniors (Waged).
8 monthly payments of £32.00 (£28.25)
One off payment including match fees £256.00 (£206.50)
One off payment £120.00 (£92.40) Plus a match fee of £5.00 per game.
A Senior membership spread across 52 weeks is £4.92 per week.
Former Players & Ordinary memberships will remain at £35 and Associate members £25.
As we always say to you, if you do have particular financial hardships please approach any of the Directors you feel comfortable discussing it with, and we will always give you a sympathetic hearing.
Those members who have an existing DD in place, then your 8 monthly payments will start again from the beginning of September at the new rates. For those of you who use other payment methods then we’d ask that you do so by the end of September. None payment might affect your availability for selection.
Does anyone have any specific questions relating to the annual accounts at this time? If you have any questions concerning the Club’s finances, you can always email them to me on finance@seftonrufc.co.uk

Questions
There were no questions.

Motion to Adopt the Accounts as true and accurate: Accepted by Roy Spencer, Seconded by Paul Ryan.

6. Appointment of Accountant for 2026/27
Roy Spencer proposed that John Harrild “BCG Financial Ltd” is to continue as Sefton’s Accountant. Paul Ryan Accepted. There were no dissenters.

7. Elections
All candidates for Director and non-Director posts were duly Proposed and Seconded by Voting Members
Members of the Board of Directors
Directors (Board Members):
Chair					Chris McCleary (re-elected, unopposed)
Secretary				Paul Ryan (re-elected, unopposed)
Director of Finance			Roy Spencer (re-elected, unopposed)
Elected Directors:
   Director (Snr Mens Rugby)		Mathew Thomas (re-elected, unopposed)
   Director (Women and Girls Rugby)	Sian Hughes (re-elected, unopposed)
   Director (Junior Rugby)		Steve Addley (re-elected, unopposed)
   Director (Facilities/Bar/House)		Allan Spencer (re-elected, unopposed)
   Director (Safeguarding)		Margaret Evans (re-elected, unopposed)
   Director (Adult Fixtures)		Martin Lancaster (re-elected, unopposed)

Non-Director Officers
Adult Rugby Sub-Committee (Chaired by the Elected Director of Senior Rugby):
Club & 1st Team Captain		Sebastian Caine (continuing, unopposed)
2nd Team Captain			Kevin Mainwaring (continuing, unopposed)
3rd Team Captain			James Goulding (continuing, unopposed)
Ladies Team Captain			Not disclosed
Financial sub-committee (Chaired by the Elected Director of Finance):
Assistant Treasurer			Denis Lee (continuing, unopposed)
Membership Secretary			David ‘Ned’ Bohl (continuing, unopposed)
Social Secretary				Tom Founds (continuing, unopposed)
Administrative sub-committee (Chaired by the Elected Director: Secretary):
Assistant Secretary			Hazel House (new, unopposed)
County Rep				Pranell Granger (new, unopposed)
Volunteer Coordinator			Claire / Nicky (new, unopposed)
Communications			Luke Griffiths (new, unopposed)
Recruitment / Retention		vacant
Grants and Fundraising			vacant
Safeguarding sub-committee (Chaired by the Elected Director: Safeguarding):
Deputy Safeguarding Lead		Steve Downing (new, unopposed)
Welfare (Men)				Dave Murphy (new, unopposed)
Welfare (Women)			vacant

8.  Rugby Reports
Matty Thomas (Director of Senior Rugby) Since covid, 5 or 6 years later, we’ve got 40 players here at training, everything is looking good.
Sian Hughes (Director of Ladies Rugby) spoke next, not a great season, hanging onto our league. Recruitment and retention has gone well, an looking forward to the 4 trips to the north west this year. Objectively, we would like to stay in this league again at the end this season
A short speech was given by Steve Addley (Director of Junior Rugby), mentioning that most teams now have 2 or 3 coaches, and thanked a few of the ladies involved in the volunteering.

9. Close of Business
CM finished off by stating this season will hopefully be better than last year, and that all DDs will start from  September.
Arthur Stewart highlighted the need for all players to re-register for next season.

Meeting closed at 20:59pm. 22 minutes – thank you, new Chair.
